
 
 
 
 
 
 
 

~ Howdy AHS Swim Family ~  
If you’re reading this, it’s probably because you (or your child) are signed up for swimming at Austin High School in 

the 2020-2021 school year. For those of you who are returning from last year, there is a lot of information here you already 
know, but some of it might be new for you. For those of you who are new, I will attempt to answer some of the common 
questions you may have. It may be helpful to print this up for your reference later.  

 
Coaches 

My name is Ryan Goodwyn. I grew up swimming in the DFW area for City of Plano Swimmers and Plano Senior High 
School, and later for Texas A&M Universtity. I spent 20 years at A&M Consolidated High School where I was the head coach 
for 15 years. Last year was my first year as the head coach at Austin High School, and I enjoyed it immensely.  I look forward 
to many more.  

ryan.goodwyn@austinisd.org 
Our assistant coach is Drew Calver. He also grew up swimming in the DFW area for City of Richardson and Jesuit 

High School, and went on to swim for the University of Virginia. He was the previous head coach of Austin High for the last 
15 years. Last year, he moved to assitant coach to spend a little more time with his younger daughters.   

  drew.calver@austinisd.org 
 Our team is in a rare position to have two coaches with head coaching experience and knowledge. I’ve known Coach 
Calver since we were kids, and I’ve always admired and respected him both as a swimmer and a coach. I’ve been honored 
that he reached out to me about taking over the head coaching role and has trusted me with the program he built, and I’ve 
enjoyed the balance we’ve found. I handle most of the on-deck coaching at practices while he handles the administrative 
aspects for the team (meals, buses, facilities, parent volunteers, purchase orders, etc), helps me with team 
traditions/history, and coaches with me at swim meets. It’s a partnership that worked well for us in my first year, and I think 
we’ll get even better about the division of duties the more we do it.  

 

Team Web-Site  
 We have a team website that we will try to keep updated with information. This informational handout will be there 
as well. It will be a good resource for updates and information throughout the year.   

austinhighswimming.com  

 

Team Size / Try-Outs 
We typically try to carry a roster of around 40-45 athletes, with a close to 50/50 split of guys and girls. That usually 

works out to around 10-11 kids for each grade level. The reason for this size is because of travel space on buses, workout 
space in the water, and the number of slots available for athletes in a UIL swim meet (4 athletes/event and 1 relay/event at 
championship meets). If we get larger than 45 it becomes difficult to get everyone into the meets, and we end up leaving a 
lot of kids behind when we compete.  

We currently have 60 kids who have signed up for swimming. Last year we had 11 seniors graduate, but we’ve had 
24 new athletes sign up. We will, unfortunately, need to do try-outs and make cuts for the kids who are new. I am about 15 
swimmers over my maximum.  

If you are a new swimmer you will need to attend a try-out. If you have a previous history of swimming for either a 
club team or a summer swim team, you can send me a list of your best times in your best events. That can help me with 
knowing your abilities and give me an idea of your experience. 

 We will also schedule some times for try-outs at the Austin Swim Club on Southwest Parkway (where we train). I’m 
hoping to schedule these BEFORE school and workouts start. However, I don’t know yet if AISD will allow me to do that 
before in-person learning begins. I’d like to do them before school starts so that we can make the necessary schedule 
changes for kids who do not make the team. However, if that is not possible, we may end up in a situation where cuts are 
not made until we’re already several weeks or months into the year. If that happens, we will have some kids who are not on 
the team but just take swimming for half of a PE credit, and then they’ll need to change their schedules in the spring to a 
different PE class or elective.  
  



Our tryouts involve the following:  
10 x 100 freestyles on 2:00 interval, holding best average they can 
(5-10 minutes of rest) 
1 x 200 Individual Medley (focusing on technique more than speed)  
(5-10 minutes of rest)  
1 x 50 freestyle at full speed  

 
 If you do not know what any of that means, have no competitive swimming background, and are not familiar with 
all four competitive strokes, I would recommend you email me so we can arrange a time to talk on the phone. It looks like 
we will be very competitive for space, and a swimmer with no previous experience whatsoever may have a hard time making 
the team. Please know that this is my least favorite part of the job. I wish I had the pool and bus space so that everyone who 
wants to join the team could do so, but it’s just not feasible.  
 

Costs/Fund-Raising 
 We generally ask for every family to contribute $100 at the start of the year. This gets us a starting budget to 
operate with early in the season for original purchases of shirts and such. Then within the first month of school we do a 
fundraiser program called SnapRaise. Our goal is generally to get to a total of around $12,000 - $14,000 which is enough to 
get us through a typical season of travel, meals, and team events (Christmas parties, etc). If that initial $100 cost is an issue, 
contact me personally. I don’t want finances to keep anyone from participating. I also will not ask for that money until we 
know for sure your child is on the team. If you’re a new family, we will collect that money from you AFTER the cuts have 
been made. Returning families, if we can get your money early in the season, as soon as school starts, that would be helpful. 
One thing I like about SnapRaise is that swimmers can also purchase team gear from them (shirts, sweats, etc) and that 
money goes toward their fundraising efforts.  
 

Workout Schedule/Requirements 
 Our weekly workout schedule is as follows 
 Mondays:    7:30 – 9:30am 
 Wednesdays:  7:30 – 9:30am 
 Thursdays:  6:00 – 7:30am 
 “A” Fridays:  7:30 – 9:30am  
**For every practice, there is a bus that transports kids to the school afterwards to get them to class on time. On M-W-F, the 
bus arrives around 9:50 to get them to school by 10:30 for 2nd period. On Thursdays, it arrives around 8:15 to get them to the 
school by 9:00 for 1st period.  
 As you see, we have either 3 or 4 workouts/week depending on if it’s an “A” Friday or “B” Friday. For swimmers 
who are high school only swimmers, they are expected to be at 2 out of 3 or 3 out of 4 of the workouts, depending on the 
week. For swimmers who are also swimming club and can verify that they are going to their club team at least 4 times that 
week, they are expected to be at 1 out of 3 or 2 out of 4 workouts, depending on the week. Swimmers who do not make 
these requirements will not be eligible for meets and may see it affect their grade in the class if attendance becomes a 
persistent problem.  
 I have NO idea when these practices will start. Austin Swim Club has some very good social distancing protocols that 
we could follow as well. I’ve been swimming there all summer with the Masters program and feel very safe. However, I have 
a feeling that AISD will over-rule that and say we cannot swim until in-person learning starts at the school. I will let you know 
as soon as I know.  
 

Team Suits 
 Many kids have very different prefences for the type of suits they like to wear. Some guys like briefs, while some 
guys like jammers. Some girls like a thick strap, some girls like a thin strap. To keep it simple and cost-accessible for kids, we 
simply ask that kids compete in a solid black suit*. That way, they can pick any style/fit that they like**. We will provide 
team caps. If we all have solid black suits with matching team caps, we can all match and look like a team while letting each 
kid swim in a suit they feel comfortable wearing. We will do a team order for suits early in the year for anyone who wishes to 
order with us, and we will pick one consistent style for that order. But if you want to buy one separtate on your own or 
already own a solid black suit you like, that’s absolutely fine.  
 * At chamionship level meets, if kids have a “tech suit” they want to wear, it can be any color they choose.  

**Girls cannot use the Jolene suits that tie. Suits that tie are against UIL regulations 

 
 
 



Rank One Signatures/Physicals  
 All swimmers need to have a physical on file as well as several parent signatures on file in Rank One. I’m attaching 
to this email pdf with instructions about taking care of these. This is something you can do now before school starts that will 
make everything run much smoother. Please print those instructions up and make sure you take care of all of that ASAP.  

 
2020-2021 Meet Schedule 
  Please know that the following schedule is VERY tentative. Many meets that we had originally planned have already 
been canceled. The University of Texas has already said no high school swim meets in their facility during the fall, which took 
out two invitationals that we usually attend/help host there. These are the meets I intend to go, but these districts could end 
up closing facilities or canceling meets as well. Or, on the flip side, because so many meets have been canceled, the demand 
for some of these may make them harder to get into than in previous years. Just remember, in 2020 everything is crazy and 
everything is “tentative.”  
 
 September 26  Round Rock District 12 Invite  Round Rock HS Pool 
 October 6 or 8  Dual Meet with Dripping Springs  Dripping Springs Community Pool 
 October 17  Round Rock Invitational    Round Rock HS Pool 
 October 31  Bob Stallings Invitational  (overnight trip)  Texas A&M Rec Center Natatorium 
 November 7 Belton Invitational    Belton HS Natatorium 
 December 4 Dual Meet with A&M Consolidated HS College Station ISD Natatorium 
 January 9 Belton New Years Invite   Belton HS Natatorium  
 January 23 or 30 District Championships    Date and Location TBD 
 February 5-6 Regional Championships    Proably Mansfield, TX (TBD) 
 February 19-20  State Championships    UT Swim Center  
 

I’ve also contacted a few teams about possible smaller dual meets in case some of these larger meets get canceled. 
Please be flexible and know that meets could be taken off/added as COVID affects different districts and facilities. I will try to 
make sure you always have at least 2-3 weeks notice about cancellations or additions.  
 

Swimmers who make the team are expected to attend and compete in all meets unless there is an extenuating 
conflict that they talk to me about well in advance. If there is a club swimming conflict with a high school meet, the swimmer 
and I will need to talk one on one about what’s best for their swimming season overall and encourage them to do the same 
with their club coach. We will do whatever is in the best interest of the swimmer. 
 

Wrap Up 
 I know that this doesn’t cover ALL your questions. I wish I had more information to give you for a lot of this. COVID 
has turned everything upside down, and right now everything feels “tentative.” But this should get us started. Until we’re 
able to get a more user-friendly list of parents and swimmers in the school’s email system, I will use Rank One to get 
information out to everyone. To help me make a more user friendly e-mail list, please send me an email with your preferred 
email addresses for swimmer and parent(s).  I will also look into the possibility of getting some kind of safe, socially distant, 
in-face parent meeting early in the school year. If you have any suggestions for an outdoor venue where we could meet for 
about an hour to do that, please shoot them my way. Also, please keep an eye out for instructions coming about joining our 
team in the Remind App. That is another useful tool for team communications through the phones during the school year.  
 I know that was a lot to dump on you, but feel free to email me or Coach Calver if you have any questions. 
Returning families, I look forward to seeing you again. I miss you all. New families, I look forward to meeting you, hopefully 
sooner rather than later.  
 

Loyal Forever,  

 
Ryan L. Goodwyn  
Head Coach, Austin HS Swimming & Diving 


